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CASC/ACSS Policy and Procedure Manual     Chapter 2 Section IV       

SECTION IV: 
SUPERVISORY EDUCATION
Note: RAC refers to the Regional Admitting Committee and CC refers to the Certification Committee.

A. The 3 Levels of Supervisory Status
Note: The following is not intended to bean exhaustive description of admission to or functioning within the 3 levels of supervisory status, but is a thumb-nail sketch highlighting the differences and similarities among the 3 levels.

1. The Provisional Supervisor: 
1.1 Is a certified Specialist in the stream in which they wish to to learn to supervise (unless they were admitted to Provisional prior to Feb 1/97).  

1.2 Is admitted to Provisional Supervisor status (an educational status) through a consultation process conducted by the RAC Chair. 
1.3 Once admitted to Provisional, works under the supervision of a Teaching Supervisor in order to learn the art and craft of SPE supervision. 
1.4 Does NOT function autonomously in offering the SPE.  The program approval request is submitted by the Teaching Supervisor, with the Provisional Supervisor’s role in the program clearly described. 
1.5 Although models for the functioning of the Provisional vary among teaching centres, most commonly: 
a. The Provisional CPE Supervisor co-supervises a unit of Basic students and provides individual supervision to all the 4-6 Basic students in the unit. The Teaching Supervisor is present for most group sessions. 
b. The Provisional PCE Supervisor co-supervises the program of PCE, providing individual supervision to Basic students only.  The Teaching Supervisor is present for most group sessions.  Other supervisors in the program (Teaching, Associate Supervisors or supervisors from other counselling professions) supervise any Advanced students and any remaining Basic students not assigned to the Provisional.  The student:supervisor ratio does not exceed 6:1, with the Provisional counted both as a student of the Teaching Supervisor and as a supervisor.
1.6 While there are no strict requirements in effect, a reasonable workload guideline for both the employer and the Provisional supervisor would be 2 units per year, and up to 6 units over the three (3) years.
Note: 
In the transition from Provisional to Associate, when the timing of the SPE does not coincide with the timing of the certification process, it is common for the Associate candidate to write a program approval request with a “Plan A” and a “Plan B”, with Plan A describing how the SPE will be conducted before and after the candidate is admitted to Associate and Plan B describing how the unit will be conducted should the Associate candidate be unsuccessful.

2. The Associate supervisor:
2.1 Upon completion of a minimum of two units of Provisional Supervisor education is admitted from Provisional to Associate through a process conducted by the CC Chair, a sub-committee of the Education Standards Commission (ESC). 

2.2 Applies for program approval to the Accreditation committee, a sub-committee of the ESC, describing the SPE they intend to offer and clearly describing the roles of other supervisors functioning within the program.  Where the SPE is to be offered jointly in a collegial model by more than one supervisor, all Associates and Teaching Supervisors who will be involved make one joint application. 

2.3 Functions autonomously in offering the SPE, although work-place administrative supervision and/or collegial functioning with other supervisors may be in place. 

2.4 Supervises Basic or Advanced students.
2.5 While there are no strict requirements in effect, a reasonable workload guideline for both employer and Associate supervisor would be 3 units per year, and up to 9 units over the three (3) years.
3. The Teaching Supervisor: 
3.1 Upon completion of a minimum of one unit as an Associate supervisor, is certified as a Teaching Supervisor through a process conducted by the CC Chair. 

3.2 Applies for program approval to the Accreditation committee, a sub-committee of the ESC, describing the SPE they intend to offer and clearly describing the roles of other supervisors functioning within the program.  Where the SPE is to be offered jointly in a collegial model by more than one supervisor, all Associates and Teaching Supervisors who will be involved make one joint application. 

3.3 Functions autonomously in offering SPE, although work-place administrative supervision and/or collegial functioning with other supervisors may be in place. 
3.4 Supervises Basic or Advanced students or Provisional Supervisors.
4. Maintenance of Educational Standing

4.1 As the candidates are expected to proceed toward certification, provisional and associate supervisory educational standing is temporary, each granted for a period of 3 years. If transition toward certification does not occur within 3 years, the candidate must apply for Maintenance of Educational Standing.

4.2 Maintenance of Educational Standing may be granted for one additional three year period.
4.3 If the candidate does not proceed toward certification within this 6 year period (i.e. the original standing of 3 years plus 3 years in Maintenance of Educational Standing) the candidate’s status as a provisional or associate supervisor lapses and the candidate can no longer function in the educational scope of practice.
4.4 Candidates whose educational standing has lapsed must apply, submit their documentation and professional papers and successfully complete a review process in order to be readmitted to the educational level.
4.5 While in Maintenance of Educational Standing, timelines are monitored and candidates are notified regarding renewal, deadline dates and designated fees. 

4.6 The Application for Maintenance of Educational Standing (Form 2.13) together with the designated fee must be submitted by the candidate to the Chair of the CC in order to be granted this standing.

4.7 Both Provisional and Associate Supervisors who have applied for Associate and Teaching Supervisor respectively and who have been halted in their certification process, will be given a 3 year extension after their 1st "halt" 

4.8 A new application is required after a second certification "halt".
PLEASE NOTE:  Both Provisional and Associate Supervisors who have applied for Associate and Teaching Supervisor respectively and who have been halted in their certification process, will be given a 3 year extension after their 1st "halt" and then an application for MofES is required after a second "halt".

B. Objectives of SupervisorY Education 
1.  Conceptual Competence

1.1 To become familiar with the body of knowledge that informs the development of a theory of supervision. This shall include:
a. Education

b. Theology

c. Psychology

d. Sociology

e. Ethics
1.2 To be able to articulate a philosophy of SPE.
1.3 To achieve a working understanding of SPE program organization and development.
2. Supervisory Competence 
2.1 To develop the art and skills of group and individual supervision 

2.2 To develop the ability to provide leadership in all facets of SPE program organization, administration and evaluation. 

2.3 To develop the ability to assist students in utilizing an adult learning methodology. 

2.4 To develop the ability to understand and evaluate the students' personal and pastoral resources and to assist them in achieving their own learning goals.

3. Integration of the Theory and Practice of Supervision
3.1 To identify one's own personal strengths and weaknesses in order to safeguard the students' personal and pastoral integrity. 

3.2 To develop one's own professional identity as a SPE teaching supervisor.

C. PROVISIONAL SUPERVISORY EDUCATION

1. Criteria Considered for Admission to Provisional Supervisory Education

1.1 The candidate demonstrates the ability to form supervisory relationships with students. 

1.2 The candidate demonstrates readiness to learn organizational/administrative tasks involved in conducting SPE? 

1.3 The candidate demonstrates the personal maturity suitable for learning to facilitate the professional development of students using individual and group supervisory methods. 

1.4 The candidate demonstrates the ability to learn and teach theory and practice of pastoral care or pastoral counselling. 
1.5 The candidate demonstrates the vocational commitment and values suitable for education as a supervisor in CASC.
2. Prerequisites
2.1 Certification as  a Specialist in the SPE stream in which the candidate is applying for Provisional Supervisor education.  

2.2 The willingness of a CASC Teaching Supervisor to provide supervision.

2.3 A graduate credit course in Adult Education or Supervision Theory from an educational institution accredited by the Association of Theological Schools (ATS) or The Council for Higher Education Accreditation (CHEA). 

Where the candidate is lacking this course or there is uncertainty about the standing of the educational institution involved, or if the educational institution is not accredited by ATS or CHEA, confirmation of equivalency must be obtained from the Academic Assessment Committee whose decision must have been ratified by the Education Standards Commission.

2.4 Current endorsement by a recognized religious faith group. (See Section VI) 

2.5 Continuing good standing (within the last 3 months) in a faith community affiliated with one’s chosen religious tradition. (See Section VI)
2.6 Demonstrated leadership in spiritual and religious care.

2.7 Current membership in CASC.
2.8 Participation in the organizational life of CASC. (See Section VII)
3. Formal Documents
3.1 A copy of the candidate’s certification as Specialist 
3.2 A letter from the Teaching Supervisor stating willingness to provide supervision at the Provisional Supervisory level. 
3.3 An official transcript or other evidence of the completion (or being in the process of completing) the required graduate credit course in Adult Education or Supervision Theory. 
3.4 A letter from the candidate’s faith endorser (following the guidelines of Section VI). 

3.5 A letter confirming the candidate’s current and continuing good standing from his/her faith community (following the guidelines of Section VI).  Please note: This may be combined with the letter confirming faith endorsement. 

3.6 A resume or curriculum vitae

3.7 A copy of the current year’s CASC membership card or fee receipt. 

3.8 Evidence of participation in the organizational life of CASC. (See Section VII)
4. Professional Papers
4.1 An autobiographical statement (three to five pages) outlining personal and relational history and education, and influences which have shaped one's personal and professional functioning, with particular attention paid to personal dynamics.
4.2 A paper (10 to 15 pages) giving attention to each of the following categories:

a. A philosophy of SPE including a discussion of the educational, theological, psychological, sociological and ethical framework which will guide the candidate's developing theory of supervision.

b. A statement of what the candidate considers important for effective program management, individual and group supervision.

c. A statement concerning the candidate's professional vocational goals.

5. Supporting Documentation
5.1 A copy of all previous Regional (Step One, Two, Three) Reports from both streams. 

5.2 A copy of all previous Certification (Step One, Two, Three) Reports. 

5.3 A copy of any grievance or appeal reports (if required by the action of a grievance committee). 

5.4 Letters of reference from three persons who have experience of or knowledge about the candidate's practice of ministry which gives evidence of the satisfactory practice of a CASC specialty.  One of these letters of reference will be from a professional colleague from another professional discipline and one will be from a teaching supervisor within the candidate's stream.
5.5 A bibliography of the candidate’s reading.
6. Procedure
6.1 The candidate identifies a teaching supervisor who is willing to accept the candidate into teaching supervisor education.
6.2 The candidate assembles the formal documents required for application. 
6.3 The candidate prepares his/her professional papers.

6.4 6 months prior to the beginning of the proposed unit, when the candidate's materials are entirely assembled and prepared, s/he submits a completed application (Form 9) together with the formal documents and cheque for the prescribed fee to the RAC Chair.
6.5 If the candidate anticipates that his/her costs for the admission process (fee, travel, food, and lodging) will exceed the candidate’s limit published in the Fees table on the CASC website, he/she declares her/his need for a subsidy on the application form. It becomes the RAC Chair’s responsibility to work with the candidate in order to minimize costs. The RAC then pays for costs beyond the published ‘candidate’s limit’.

6.6 Using the Step One form, the RAC Chair ensures that all the formal documentation is complete.
6.7 The RAC Chair recruits a consultant.  The consultant shall be a teaching supervisor in the SPE stream for which the candidate is applying.  The RAC Chair forwards the name of the consultant to the candidate.  
6.8 The consultant contacts the candidate and the teaching supervisor. Together they establish a date for the consultation.   The consultation must be at least 4 months before the unit begins. The consultant advises the RAC Chair of the mutually agreed upon date for the consultation.  

6.9 The RAC Chair ensures that a date and a site for the consultation are set and, if necessary, negotiates with the candidate and the consultant to finalize the date and site. 

6.10 The candidate ensures that the consultant and teaching supervisor receive her/his professional papers and supporting documentation at least four weeks prior to the date of the consultation.  
6.11 The consultant ensures that the written materials and supporting documentation are complete.
6.12 The consultant, teaching supervisor and candidate review the written materials and supporting documentation and complete the scoring Step Two Report - Provisional (Form 20) prior to the consultation.
6.13 The consultation takes place, chaired by the consultant.  Discussion of the respective Form 20 results, the exploration of questions and issues arising from the candidate’s written material, become the basis for the consultation in which readiness of the candidate to enter the teaching supervisor stream is assessed. 
6.14 The consultant, candidate and teaching supervisor compare and discuss their ratings and summary recommendations with a view to coming to a consensus about the ratings and summary recommendations. 
6.15 At the conclusion of the consultation, learning goals for the first unit in which the candidate will function as a Provisional Supervisor are established and agreed upon. 
6.16 The consultant and teaching supervisor return all materials received from the student to the student.
6.17 The consultant ensures that the first section of the Regional Step Three Report (Form 23) is completed and sends a copy to the RAC Chair.

6.18 Within 2 weeks of the conclusion of this first unit, the teaching supervisor completes the second section of the Regional Step Three Report indicating whether or not the candidate has successfully functioned as a Provisional Supervisor and forwards a copy of the completed form to the RAC Chair.  
6.19 If the student successfully completed the unit, the student may arrange for a second unit of education without a further consultation.  The candidate must complete at least two units as a Provisional Supervisor.  

6.20 The RAC ratifies Admission to provisional Supervisor Education and informs the Educational Standards Commission of the status of this unit of education.  After ratification, the RAC Chair notifies the candidate and, as a courtesy, also notifies the consultant.
6.21 If the student did not successfully function as a Provisional Supervisor, a supervisor may grant successful completion at the conclusion of a subsequent SPE unit without a further consultation provided that:: 
a. There is no more than a twelve month period of time between the ending of the one and the beginning of the other SPE unit.  

b. The candidate is training with the same teaching supervisor.  If a different supervisor is to be involved a new consultation needs to be held.  When the candidate needs a new consultation and he/she chooses to reapply within one year, their re-application fee is half of the initial application fee.  
c. If a second attempt to function as a Provisional Supervisor has been unsuccessful, the student must request a consultation with the RAC before the student is able to proceed further in the teaching supervisor education. 
6.22  The candidate is required to complete two successful units as a Provisional Supervisor before applying for associate supervisor.
D. ASSOCIATE SUPERVISORY EDUCATION

1. definition of an Associate Supervisor
An Associate Supervisor is a person who has demonstrated supervisory competence in the field of Supervised Pastoral Education and is learning and demonstrating an ability to conduct autonomous SPE programs in keeping with the standards of CASC.  The educational goal includes further development in the art and skill of supervision.  CASC recognizes supervisors in the areas of Pastoral Care (CPE) and Pastoral Counselling (PCE).

2. Competencies of an Associate Supervisor

The conceptual and applied competence of an Associate Supervisor is demonstrated in the following:

2.1 Conceptual Competence

a. Is conversant with conceptual models from theory and practice to understand and articulate pastoral supervisory methodology.
b. Articulates a philosophy of SPE which includes an educational model to integrate theory and practice.

c. Provides examples of effectively using their philosophy of SPE with specific students of a variety of backgrounds, skills and learning goals.

d. Demonstrates a growing understanding of organization and program development with an emphasis on organization and development of an SPE program.

e. Is knowledgeable of and critically conversant with the literature relating to the field of clinical supervision.
2.2 Competence in SPE Program Management

a. Demonstrates the effective use of a wide variety of program resources for the SPE students' learning, such as patients, residents, clients, and/or parishioners; treatment and rehabilitation programs; multidisciplinary staff; SPE supervisory staff; theological consultants; library; administrative structures; community resources.

b. Demonstrates effective use of the theological perspective inherent in the SPE program's ministry. 
c. Provides examples of assisting a variety of students in taking responsibility to formulate a plan of learning and to evaluate the results of the learning experience.

d. Demonstrates an understanding of CASC guidelines, regulations and procedures as found in the Code of Ethics and Professional Conduct, the Standards for Certification, the Standards for Accreditation, the Standards of Practice for Specialists and the Standards of Practice for Supervisors.
e. Takes responsibility for making students aware of the relevance of the above documents as they relate to clinical practice and as they relate to students' progress toward certification.
2.3 Competence  in SPE Group Supervision

a. Demonstrates the ability to facilitate the development of group interpersonal interaction for the education and personal integration of students.
b. Demonstrates the ability to lead a small group of student peers, enabling the students to use their response to the program as a learning experience.
c. Demonstrates the use of a wide range of clinical education methods such as verbatims, audio/video taped interviews, team interaction, administrative meetings, clinical seminars, didactic seminars, case conference, practice counselling and supervisory-student sessions.

2.4 Competence  in SPE Individual Supervision

a. Demonstrates the ability to understand the individual student through: awareness of the student's religious history, sensitivity to the student's psychological and psychosocial patterns, and respect for the student's individual learning style.

b. Demonstrates the ability to supervise the student's pastoral work, giving attention to unique patterns of personal and professional development.

c. Demonstrates the ability to facilitate students in movement toward viable pastoral identities. 

d. Demonstrates the ability to use their own personality and personal history as teaching tools and as resources in shaping their supervisory style.

e. Demonstrates the ability to define and evaluate individual students’ pastoral and personal resources.

f. Demonstrates the ability to respond flexibly to individual students, using a wide range of supervisory methods and strategies.

2.5 Personal and Supervisory Integration

a. Demonstrates a developed professional identity as a SPE educator.
b. In his/ her own supervisory functioning, demonstrates awareness of the connections among:

i. Educational theory.

ii. Knowledge of the human sciences.

iii. Theology and pastoral identity.

iv. His/her own personal history.

3. Ministry Competency Indicators

Since ministry effectiveness is dependent in part on the subjective response of those receiving, mandating and funding the ministry, the Ministry Competence Indicators are necessarily measured, in part, by subjective response.  Absolute integration, congruence, self-awareness and collegiality are not being sought, however, but rather a level appropriate for effective and ethical functioning.

The Ministry Competency Indicators are:

3.1 Personal and Professional Integration: the ability to make meaningful connections among all of:
a. One’s own life journey.

b. The psychosocial sciences.

c. One’s operative faith or theology and one’s religious heritage.

d. One’s practice of ministry.
3.2 Congruence:
a. Consistency between the positions presented in the written materials and the presentation of self in the moment.

b. Consistency in the moment between affect and content.

3.3 Self-Awareness: the ability to acknowledge awareness, in the moment, of one’s own dynamics in regard to: 

a. Stress and anxiety

b. Self-care issues

c. Transparency and defensiveness

d. Authority and initiative

e. Security, self-esteem and confidence

3.4  Professional Collegiality: the ability to relate with mutuality to other professionals.  In the interview, this is  demonstrated in a dynamic balance among the following abilities:

a. To assert one’s own boundaries.

b. To receive feedback or criticism with openness.

c. To articulate one’s point of view non-reactively.

d. To express strong feelings with grace.

e. To take responsibility for one’s own responses.

4. Prerequisites

4.1  “Active” supervisor status. (See Chapter 3, Section II, C)
4.2 Provisional Supervisor experience as follows:

a. If  supervising unit based CPE or PCE

i. Completion of at least 2 units of CPE or PCE and, within these units

ii. Provision of individual supervision to at least 8 students



Or  

b. If supervising course based PCE

i. Participation in the delivery and supervision of all the components of course based PCE for a period of at least one year

ii. Provision of  no less than 150 hours of individual supervision to at least 8 PCE students
iii. Provision of  at least 150 hours of group supervision to PCE students
5. Formal Documentation 

5.1 Evidence of having been certified as a Specialist in the stream in which the he or she is applying for admission to train as an Associate Supervisor.

5.2 Evidence of having been admitted as a Provisional supervisor. 
5.3 Evidence of completion of one term course credit in supervision or in the field of adult education theory and practice, or its equivalent as assessed by the Academic Assessment Committee. 
5.4 Evidence (utilizing Section VI) of current endorsement by a recognized religious faith group. 
5.5 Evidence (utilizing Section VI) of continuing good standing (within the last 3 months) in a faith community affiliated with one’s chosen religious tradition.
5.6 Resumé of pastoral, professional and educational leadership.
5.7 Three letters of reference from people who are in a position to comment on the candidate’s professional ministry.  At least one reference must be a professional colleague in a discipline other than pastoral care.
5.8 Evidence of current membership in CASC.
5.9 Evidence of participation in the organizational life of CASC. (See Section VII)

5.10 A copy of all previous Regional (Step One, Two, Three) Reports from both streams.
5.11 A copy of all previous Certification (Step One, Two, Three) Reports.
5.12 A copy of any grievance or appeal reports (if required by the action of a grievance committee).
5.13 A signed copy of each evaluation of the Provisional supervisor (candidate’s and teaching supervisor’s) for all SPE as a Provisional supervisor.  Note: evaluations of the students whom the Provisional supervised are not submitted in Step One.  
5.14 Certificates issued by CASC for each unit after May 2006.
5.15 A statement by the candidate certifying that he/she is not currently under investigation or in appeals process for any alleged violation of the Code of Ethics and Professional Conduct.

6. Professional Papers
6.1 A brief description of the SPE provided as a Provisional supervisor, including: 
a. A statement of the number of units (or amount of corresponding course based supervision) completed as a Provisional supervisor.  If PCE, state whether the education was unit stream or course stream.

b. The site

i. The name of the SPE site and that candidate’s position in that site.

ii. A brief description of the student population

iii. Other supervisors present, their roles in the SPE and their positions in the site.
c. A brief description of each educational activity the candidate completed as a provisional supervisor.  Include the number of hours and the number of students involved in each activity: 

i. individual supervision

ii. group supervision and the form it took (verbatim, case conference, practice counselling, etc.)

iii. theory or didactic sessions and the topics which were presented

iv. IPR and other group integration activities

v. theological reflection

vi. other educational activities

d.
PCE Course Stream Only:  a description of other educational or research activities in which the candidate was engaged, including: research projects, publications, lectures, credit or non-credit courses, etc.  Include any activities (even if not conducted within a PCE program) which give evidence of the candidate's ability to function as a course stream supervisor and to facilitate students' progress through course stream education.

6.2 A (1,500-2,000 word) paper outlining the candidate's approach to SPE which includes a discussion of the educational, psychological, sociological, ethical and theological frameworks which undergird that approach. 
6.3 A brief (1,000 word) paper regarding the candidate's SPE group facilitation as a Provisional supervisor.  Include a description of the process occurring within the group supervision, the various methods that were used, and issues which arose. 
6.4 A signed copy of the most recent six student evaluations written as an Provisional supervisor, as well as those written by each of those students. 
6.5 A thorough reflective report on the supervision of one student supervised while a Provisional Supervisor, selected on the basis of: 

a. The student's challenge to the candidate

b. The candidate's effectiveness with the student

c. The candidate's growth as a supervisor as a result of supervising the student.

The report shall include:

a. A description of the student (life circumstances, religious-cultural background education, mandate for ministry, previous SPE etc.) including a biographical sketch of the student (candidate's own words, not the student's).

b. The rationale for admitting the student into this unit of education.

c. A description and discussion of the supervisory contract, including:

i. A statement of the candidate's initial goals and plans for the student and their rationale.

ii. If applicable, a discussion of the candidate's previous history with the student and its effect on the early stages of the supervision.

iii. A copy of the written learning contract, if one was used.

d. An analysis of the supervisory process, illustrated by critical incidents and themes.

e. A discussion of the candidate's self-awareness of the supervisory relationship.  This discussion may utilize the concepts of psychodynamic theory, depth psychology, systems theory, feminist theory, systems of power or other relational models.

f. A self-evaluation of the candidate's supervisory work, reflecting on the candidate's successes and difficulties with the student and focusing on the candidate's own functioning rather than on the student's strengths or limitations.

g. A discussion of what the candidate learned about supervision through supervising this student, exploring the key supervisory issues and themes which emerged.

h. A discussion of the questions, which remain for the candidate in relation to the supervision of this student.

i. A discussion of how the supervision of this student is related to the key issues which have emerged during the candidate's supervisory career. 

6.6 Omitting the student on whom the "thorough report" (item 5.5) is written, a reflective report which is not more than 250 words in length on the supervision of each student supervised as a Provisional supervisor, including: 

a. a description of the student (life circumstances, religious-cultural background, education, mandate for ministry, previous SPE etc.)

b. a statement of the candidate's previous history, if any, with the student.

c. a statement of the candidate's initial goals and plans for the student.

d. an analysis of the supervisory process, illustrated by critical incidents and themes.

e. a self-evaluation of the candidate's supervisory work, reflecting on the candidate's successes and difficulties with the student and focusing on the candidate's own functioning rather than on the student's strengths or limitations.

f. a statement of what the candidate learned about supervision through supervising this student, including noting any key supervisory issues or themes which emerged.

6.7 An autobiographic statement which speaks to the candidate’s development as a supervisor and the integration of supervisory identity with the larger identity as a person and a spiritual caregiver, pastoral counselor or pastor.

6.8 A brief (500 words) discussion of the candidate’s understanding of the written recommendations made on the Provisional supervisor report form, including the work the candidate has done to respond to those recommendations.

7. Supporting Documentation

Some of the Step One formal documents are also supporting documents for Step Two.  In Step One, the candidate presents the materials in order to demonstrate having completed the required educational and other activities prior to applying.  In Step Two, the candidate presents the materials in order to demonstrate conceptual and applied competence.

7.1  A resumé of professional, pastoral and educational experience.
7.2 A copy of all previous Regional (Step One, Two, Three) Reports from both streams.
7.3 A copy of all previous Certification (Step One, Two, Three) Reports.
7.4 A signed copy of each evaluation of the Provisional supervisor (candidate’s and teaching supervisor’s) for all SPE as a Provisional supervisor.  
7.5 Copies of any grievance or appeal reports (if required by the action of a grievance committee). 
7.6 A self-assessment of the materials: using the Step Two Report Form, the candidate indicates which document best demonstrated each of the Competencies for an Associate Supervisor.
7.7 A bibliography of the candidate’s reading. 
8. Procedure – Step One: Approval of Formal Documents 
8.1 When the candidate's materials are entirely prepared and assembled (those required for Step One and for Step Two), the candidate mails a completed application (Form 10) and the prescribed certification fee to the CC Chair.
8.2 If the candidate anticipates that his/her costs for the admission process (fee, travel, food, and lodging) will exceed the candidate’s limit published in the Fees table on the CASC website, he/she declares her/his need for a subsidy on the application form. It becomes the RAC Chair’s responsibility to work with the candidate in order to minimize costs. The RAC then pays for costs beyond the published ‘candidate’s limit’. 

8.3 The Chair selects a Verifier and informs the candidate of the Verifier assigned to them.  The Chair remits the application fee to the National Office. 

8.4 The candidate sends a copy of his/ her Step One documents to the assigned Verifier, enclosing a self-addressed stamped envelope for the return of these documents. 

8.5 The Verifier reads the documents to ascertain whether or not all requirements have been met, communicating with the candidate if necessary to request missing documents.  The Verifier completes the first part of the Step One Report Form. 

8.6 At the next CC meeting, the Verifier makes a recommendation to the whole committee regarding approval or non-approval.  The Committee's decision is recorded on the Step One Report Form (Form 16). 

8.7 If the Committee approves the formal documents, the Committee assigns a Review Team to the candidate, naming one member of the Review Team as the Review Team Chair.  The CC Chair communicates this assignment to the Review Team and the candidate.  Copies of the Step One Report Form are transmitted (preferably by Email or Fax followed by a signed copy through regular mail) to the candidate and each member of the Review Team and kept on file by the CC.  The candidate moves to Step Two. 

8.8 The Review Team shall consist of a minimum of 2 members who between them possess the following levels of certification:  2 supervisors, at least one of whom is in the candidate’s stream, and at least one specialist who is certified in the candidate’s stream.  An optional third member may be a Teaching Supervisor from either stream. 

8.9 If the Committee does not approve the formal documents, a copy of the Step One Report Form shall be transmitted (preferably by Email or Fax followed by a signed copy through regular mail) to the candidate, outlining the reason for refusal and recommending what the candidate needs to do in order to apply again.  If the remedy is simple (the requirement may have been met but the documentation was not submitted), the candidate has 8 weeks to submit that document for reconsideration.  If the remedy is more complex or time-consuming (a requirement actually not met), the candidate's process is halted. 

8.10 Whether a candidate moves to Step Two or their process is halted, if a self addressed envelope has been included, the Formal Documents shall be returned to the candidate.  If no self addressed envelope has been enclosed, the Formal Documents shall be shredded after 6 months.
9. Procedure – Step Two: Approval of Professional Papers

9.1 Upon receiving notification of the Review Team, the candidate sends a full set of the professional papers and supporting documents to each member of the Review Team.
9.2 Each Reviewer reads all the papers.  The goal as the materials are read is to determine whether the candidate has demonstrated achievement of the required Competencies. 
9.3 Without consulting with the other Reviewers, each Reviewer independently completes a draft Step Two Report (Form 21). 
9.4 Within 6 weeks of the arrival of the candidate's papers, the Reviewers meet (face-to-face or by phone) and, working from their draft forms, complete the Step Two Report Form (Form 21).  The Review Team Chair is responsible for ensuring that this meeting occurs within the 6 week limit and for the completion of the Report Form.
9.5 If all competencies are demonstrated (a score of at least 3), the Review Team Chair negotiates with the candidate and the Team an appointment for a face-to-face meeting, and the candidate moves to Step Three.
9.6 Questions for discussion in Step Three are included on the Step Two Report Form.
9.7 If one or two competencies are not demonstrated (a score of 2.9 or less), the candidate has up to 8 weeks to revise and re-submit the pertinent key paper(s).
9.8 If three or more competencies are not demonstrated, the candidate's process is halted.  This means that the current application process does not and cannot proceed to Step Three.
9.9 Papers may be re-submitted once only, and, upon re-submission, the Review Team again completes procedure items 7.2 – 7.4 for the undemonstrated competencies only.  If all competencies are now demonstrated, the candidate moves to Step Three.  
9.10 If any competency is still found not to have been demonstrated, the candidate's process is halted.  This means that the current application process does not and cannot proceed to Step Three.
9.11 The Step Two Report Form (Form 21) is transmitted (preferably by Email or Fax followed by a signed copy through regular mail) to the candidate and the CC Chair within 24 hours of the Review Team's meeting.  When papers are invited for re-submission, a Step Two Report Form is transmitted for each process. 
9.12 If the current application is halted the CC Chair informs the candidate of the result. 

· If the candidate chooses to reapply within one year, their re-application fee is half of the initial application fee.
9.13 When the candidate’s process is halted, opportunity is offered to the candidate to have conversation with the review team for feedback regarding their assessment.  This is not considered an appeal or grievance process, rather an opportunity for the review team to provide support and prospective input should the candidate wish to re-apply at a later date.

10.  Procedure – Step Three: Personal Interview

10.1 At the mutually agreed time, the candidate meets the Review Team and first signs the statement on the Step Three Report (Form 24) certifying that s/he is not currently under investigation or in appeals process for any alleged violation of the Code of Ethics and Professional Conduct.
10.2 The face-to-face interview then proceeds for about one hour.  The purpose of the interview is to determine whether the candidate, in the here and now of the interview, demonstrates the Ministry Competence Indicators to a degree appropriate to begin Associate Supervisor Education.  The 4 competencies are:
a. Personal and professional integration

b. Congruence

c. Self-awareness

d. Professional collegiality.

10.3  At the end of the interview, the candidate leaves the room, and the Review Team completes the Step Three Report (Form 24), determining whether to grant the candidate's request for admission to Associate Supervisor Education (subject to the approval of the CC and the Education Standards Commission).
10.4 Whether the request is granted or not granted, written recommendations are made.
10.5 The candidate is then called back in, and the Review Team's decision and the contents of the Interview Report Form are communicated.  

10.6 All of the candidate's materials are returned to the candidate, and the candidate receives a copy of the Step Three Report Form.
10.7 At the discretion of the Review Team, the candidate may be invited to return for a second interview within 8 weeks.  If this is the case, the Review Team negotiates that meeting with the candidate at this time.  Note that no third interview may be offered.
10.8 If the candidate has been denied their request or is in distress, and if the candidate so desires, the Review Team offers or arranges for appropriate pastoral support.
10.9 The Review Team Chair transmits (preferably by fax) a copy of the Step Three Report Form to the CC Chair within 24 hours of the interview.

10.10 The Review Team's decision is presented for ratification, in order, to the CC, the Educational Standards Commission and the Board of CASC. 
10.11 New Once the candidate is ratified as Associate Supervisor by the ESC, this information will be included in the certification report and a certificate of educational standing will be issued by the CASC office.
E. TEACHING SUPERVISOR CERTIFICATION

1. Definition of a Teaching Supervisor

A Teaching Supervisor is a person who has demonstrated supervisory competence in the field of SPE and has demonstrating ability to conduct autonomous SPE programs in keeping with the standards of CASC.  CASC recognizes supervisors in the areas of Pastoral Care (CPE) and Pastoral Counselling (PCE).

2. Competencies of a Teaching Supervisor

2.1 Conceptual Competence, which involves 

a. Use of conceptual models from theory and practice to understand and articulate pastoral supervisory methodology.

b. A well-developed philosophy of SPE which includes an educational model to integrate theory and practice and which is inherently useful for a variety of students.

c. An understanding of organization and program development 

d. Knowledge of the literature relating to the field of clinical supervision.

2.2 SPE Program Management Competence, which involves 
a. Effective use of a wide variety of program resources for the SPE students' learning 

b. Effective use of the theological perspective inherent in the SPE program's ministry. 

c. Assisting students in taking responsibility to formulate a plan of learning and to evaluate the results of the learning experience.

d. A thorough working understanding of CASC guidelines, regulations and procedures

e. An owning of responsibility for making students aware of the relevance of the above documents as they relate to clinical practice and as they relate to students' progress toward certification.
2.3 Competence in Group Supervision, which involves 
a. The ability to facilitate the development of effective group interpersonal interaction for the education and personal integration of students.

b. The effective and appropriate use of a wide range of clinical education methods
2.4 Competence in Individual Supervision, which involves 
a. A developed ability to understand the individual student

b. The ability to supervise the student's pastoral work, giving attention to unique patterns of personal and professional development. 

c. The ability to use their own personality and personal history as teaching tools and as resources in shaping their supervisory style.
2.5 Personal and Supervisory Integration, which involves

a. Awareness – i.e. the ability to make meaningful connections among all of: 
i. One’s own life journey.

ii. The psychosocial sciences.

iii. One’s operative faith or theology and one’s religious heritage.

iv. One’s practice of ministry

v. Educational theory

b. A well-developed professional identity as a SPE educator
c. Congruence, meaning 
i. Consistency between the positions presented in the written materials and the presentation of self in the moment.

ii. Consistency in the moment between affect and content.

d. Professional collegiality, meaning dynamic balance among the following abilities:

i. To assert one’s own boundaries.

ii. To receive feedback or criticism with openness.

iii. To articulate one’s point of view non-reactively.

iv. To express strong feelings with grace.

v. To take responsibility for one’s own responses.
3. Prerequisites

3.1 “Active” supervisor status. (See Chapter 3, Section II, C)
3.2 Associate Supervisor experience as follows:

a. If  supervising unit based CPE or PCE

i. Completion of at least 1 unit of CPE or PCE and, within this,

ii. Provision of individual supervision to at least 4 students



Or  

b. If supervising course based PCE

i. Participation in the delivery and supervision of all the components of course based PCE for a period of at least one year

ii. Provision of  no less than 75 hours of individual supervision to at least 4 PCE students

iii. Provision of  at least 75 hours of group supervision to PCE students

4. Formal Documentation

4.1 Evidence of current endorsement by a recognized religious faith group. (See Section VI) 
4.2 Evidence (utilizing Section VI) of continuing good standing (within the last 3 months) in a faith community affiliated with one’s chosen religious tradition.

4.3 Evidence of current membership in CASC.

4.4 Evidence of participation in the organizational life of CASC. (See Section VII)
4.5 A copy of all previous Regional (Step One, Two, Three) Reports from both streams.

4.6 A copy of all previous Certification (Step One, Two, Three) Reports.

4.7 A copy of any grievance or appeal reports (if required by the action of a grievance committee).

4.8 A copy of each unit report form submitted to the national office as an Associate supervisor.

4.9 A copy of the letter from the Accreditation Committee granting the Associate supervisor’s request for program approval.

4.10 A statement by the candidate certifying that he/she is not currently under investigation or in appeals process for any alleged violation of the Code of Ethics and Professional Conduct.

4.11 A completed application (Form 11).

5. Professional Papers 
5.1 A brief description of the SPE provided as an Associate supervisor, including:

a. A statement of the number of units (or amount of corresponding course based supervision) completed as an Associate Supervisor.  If PCE, state whether the education was unit or course based.

b. The site:

i. The name of the site of the SPE and the candidate's position in that site.

ii. A brief description of the student population

iii. Other supervisors present, their roles in the SPE and their positions in the site.

c. A brief description of educational activities the candidate completed as an associate supervisor.
i. Individual supervision

ii. Group supervision and its forms (e.g. verbatim, case conference, practice counselling, etc.)

iii. Theory or didactic sessions and the topics which were presented

iv. IPR and other group integration activities

v. Theological reflection

vi. Other educational activities

5.2 Evidence of having functioned autonomously as a supervisor without educational supervision (although administrative supervision or collegial consultation may have been in place), including: 

a. A description of the candidate's role and authority in the screening and selection of students, including, if applicable, a statement of whom else shared this responsibility and how tasks were divided. 

b. A description of the candidate's role in planning and administering the program, including, if applicable, a statement of whom else shared this responsibility and how tasks were divided. 

c. A copy of each Education Centre Unit Report submitted to the CASC national office while an associate supervisor. 

d. PCE Course Based only: a description of other educational or research activities in which the candidate was engaged, including: research projects, publications, lectures, credit or non-credit courses, etc.  Include any activities (even if not conducted within a PCE program) which give evidence of the candidate's ability to function as a course stream supervisor and to facilitate students' progress through course stream education.

5.3 A paper (1,000 words) addressing the recommendations from the Associate consultation, demonstrating how ‘understanding’ and ‘practice’ have evolved in the Unit(s) as an Associate Supervisor.

5.4 A paper (1,000 words) describing competency gained and development towards integration as a Supervisor, from the Unit as an Associate Supervisor.  Included in this paper should be a ‘defense’ of ability, now, to supervise a Provisional Supervisor.

5.5 Presentation of the full set of evaluation papers (student’s and supervisor’s) for one student from the latest Unit supervised.  (Note:  this is not a case study.)

5.6 A report from the administrator or an appropriate administrative supervisor in the setting in which the SPE was completed, describing and evaluating: 

a. The candidate's role and function in the setting.

b. The candidate's relationship to other staff, the community, faith groups, etc.
6. Supporting Documentation

6.1 A copy of all previous Regional (Step One, Two, Three) Reports from both streams. 

6.2 A copy of all previous Certification (Step One, Two, Three) Reports. 

6.3 A copy of any grievance or appeal reports (if required by the action of a grievance committee). 

6.4 A copy of each unit report form submitted to the national office as an Associate supervisor.
6.5 A bibliography of the candidate’s reading.
7. Procedure 

7.1 When the candidate’s materials are prepared and assembled, the candidate mails a completed application Form 23 and the prescribed certification fee to the CC Chair.
7.2 If the candidate anticipates that his/her costs for the admission process (fee, travel, food, and lodging) will exceed the candidate’s limit published in the Fees table on the CASC website, he/she declares her/his need for a subsidy on the application form. It becomes the Certification Chair’s responsibility to work with the candidate in order to minimize costs. The Certification Chair then pays for costs beyond the published ‘candidate’s limit’. 

7.3  The Chair appoints a review team of (minimum) two or (optimal) three people.  Ideally, at least one of these shall have been on the Candidate’s successful Associate review process; and to the degree possible the Associate review committee is reconstituted, making substitutions as necessary with individuals of the same stream and the same or greater level of certification.
7.4 The Chair informs the candidate of the review team that has been assigned to her/him.  The candidate arranges a place and time for the consultation with her/his team, scheduling the meeting so that team members will have the candidate’s materials for four weeks prior to the consultation.
7.5 The candidate sends a copy of her/his professional papers and supporting documents to each member of her/his review team.
7.6 Review team members review the candidate’s materials to ensure for completeness utilizing the Step One Report (Form 16).  If there are any deficits, the members contact each other, the candidate and the CC Chair about the deficits.  All deficits must be cleared before the consultation will take place.
7.7 Review team members familiarize themselves with the candidate’s materials, utilizing the Step Two Report - Teaching Supervisor (Form 22) in preparation for the meeting itself. 
7.8 A face-to-face interview proceeds for about one hour.  One of the Review team members is appointed as “chair”.  The purpose of the interview is to determine whether the candidate, in the here and now of the interview, demonstrates competency to a degree appropriate for the requested certification.  
7.9 At the end of the interview, the candidate leaves the room, and the review team determines whether to grant the candidate's request for certification (subject to the approval of the CC and the Education Standards Commission).  This decision is recorded on the Step 3 Report (Form 24).  
a. In the case of a negative outcome, recommendations are made (and recorded).  
b. In the case of a positive outcome, the review team is invited to recommend and record areas for growth and development, supportively leading the new Teaching Supervisor towards her/his first five-year peer review.
7.10 The candidate is then called back in, the review team’s decision is communicated, and all recommendations are presented to the candidate.  The candidate’s signature on the Report Form confirms the process is complete, including the fact that all of the candidate's materials have been returned to her/him.
7.11 The Chair of the review team forwards the Step 3 Report to the CC Chair (preferably by Email or Fax followed by a signed copy through regular mail).
7.12 Upon receipt of the Step 3 Report, the CC Chair submits the Consultation Fee to the CASC Office, and makes a report/recommendation to the Educational Standards Commission for ratification.
7.13 Upon ratification, the CC Chair signs the Step 3 Report, sends a copy to the candidate and one to the CASC office (for the candidate’s file).
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