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CASC/ACSS Policy and Procedure Manual     Chapter 4 Section II


SECTION II:
SPE CENTRE program approval and accreditation
A. Program Approval 
Program Approval is necessary when:

· A centre plans to initiate an SPE program   

· A type of program for which the centre has not been accredited (PCE or CPE) is being offered, 

· When significant changes in the program have occurred such as: 
· The number of learning sites, 

· A change of Teaching Supervisor,

· A change in the number of Teaching Supervisors,

· When an Associate Supervisor offers his/her first unit at a specific level.  
· Any changes in the program once it has begun, i.e., merger of sites, closure of sites, changes in student population, etc. should be registered with the Accreditation Committee.
Program Approval must be granted prior to the beginning of the SPE program.

1. Procedure
1.1 When a centre is ready to begin an SPE program, it submits a request for program approval to the Accreditation Committee by: 
a. Sending a letter of request for program approval indicating the type of program and level i.e. CPE or PCE at the basic, advanced or Provisional Supervisor level.  

b. Sending the appropriate Program Approval fee to the National Office. 

c. Submitting a written report demonstrating that the program is established in accordance with CASC Standards.
1.2 The Accreditation Committee:

a. Reviews the submitted SPE report. This may include a consultation with the Centre.

b. Renders its decision to: 
i. Approve the program, and/or
ii. Ask the centre to remedy any deficiencies which have been identified, or
iii. Not approve the program.

c. Notifies the centre in writing of the decision.
d. Arranges to have the approved program listed in the CASC Directory. or
e. If the decision was to deny approval for an existing program that sustained changes, arranges to have programs removed from the list of approved programs in the CASC Directory.
2. Written Report
The request for program approval must be supported by a written report which includes the following documentation:

2.1 The Setting 

a. A description of the Centre for which the SPE program is proposed including its history and any existing SPE programs.
b. A description of the population to whom the students will minister.
2.2 The Centre 
a. Opportunities and resources for learning
 

i. Outline the Centre's resources for helping persons and how these resources provide learning opportunities for the students.
ii. Give evidence that the Centre is able to support a minimum of three students so that both peer group and individual supervisory learning can occur.
iii. Give evidence of the staff commitment to the SPE program including the opportunity of teaming with and utilizing the teaching and supervisory skills of other professionals.
iv. Give evidence of the Teaching Supervisor's professional functioning within the Centre, at least part time, on an ongoing basis.
v. Describe how the Centre provides for continuing education of the Teaching Supervisor(s).
vi. Describe how the faith communities are to be involved.

b. Responsible Relationships 

i. Provide a letter from the theological school/faculty that will provide consultation for the SPE program which describes the relationship between it and the SPE program  

ii. Provide a written endorsement from the Centre's administration of the request for Program Approval which includes an expression of the Centre's willingness to participate in the program.
iii. Describe the Centre's administrative methods and practices as they affect the SPE program.
iv. Describe the committee or board charged with the responsibility of providing consultation to the centre's SPE program(s) and how the committee functions, i.e. number of meetings, activities, etc.

v. Describe the method of program evaluation addressing:

· The use of student evaluations.
· The ways in which the teaching faculty evaluates the program.
· The follow-up contacts with students.
· The use of formal studies or research for program evaluation.
· The use of persons from other disciplines in the ongoing program evaluation.
c. Physical and Financial Resources 

Describe the physical facilities and financial resources for the program:

· Office space and educational equipment available to the program. 

· Secretarial services.
· Photocopy access.
· Library facilities.
· Budget.
d. Policies

i. Provide a statement of the administrative mission and/or philosophy of the Centre.


ii. Give evidence of an SPE admission policy that: 

· Addresses the CASC policy of accepting people irrespective of race, gender, age, faith group, national origin, sexual orientation, or physical disability. 

· Identifies requirements for admission to SPE program(s) offered by the centre and procedures for withdrawal.
iii. Give evidence of:

· A financial policy which addresses fees, payment, schedules, refunds, stipends, and benefits.
· Procedure for handling complaints which is consistent with CASC Standards.
· Procedure for maintaining student records and reporting to the CASC office consistent with CASC standards and guidelines.
· A policy for ethical conduct consistent with the CASC Code of Ethics.
iv. Outline the Centre's confidentiality policy and describe how it is maintained within the program.
2.3 The Program 
a. Nature of the Program

i. Provide a statement of the program goals and objectives and of their relationship to the goals of the Centre.
ii. Describe how theological education is integrated into the program.
iii. Describe the special or unique features of this program.
iv. Describe the functioning of the board or committee charged with the responsibility for providing consultation for the program.
b. Teaching Supervisor and Other Staff

i. Describe:

· The number of Teaching Supervisors involved in the program.
· The credentials of the Teaching Supervisor(s).
· The special interests of the Teaching Supervisor(s) and how these are expressed in the SPE context.
ii. Describe what other clergy/faith leaders/theological consultants are included in the program including their qualifications and contribution to the achievement of the program objectives.

iii. Identify the interdisciplinary staff and describe their functions in the program.
iv. Describe how peers/colleagues and other community resource persons are used in the program.
c. Program Content

i. Methodology

· Identify the educational methods used in the program indicating how these contribute to the achievement of the program objectives.
ii. Curriculum

· Provide a statement of the total number of weeks and the number of hours each week for students in the program. 

· Describe the following components of the program and the number of hours devoted to each: 

· Direct service.
· Group supervision.
· Individual supervision.
· Didactic or theory sessions. 
· Theological reflection process.
· Peer group and other integrative experiences.
· Individual integrative experiences.
· Describe the means by which the Teaching Supervisor has access to the students’ ministry. 
· Provide a description of the didactic content.
· Describe the number and types of reports required of the students.
· Describe the use of learning contracts with the students.
· Provide a description of the educational plan for students at the basic, advanced, and provisional supervisor levels
· Describe the evaluation procedures for students.
2.4 Program Administration and Governance 

a. Describe those who have administrative responsibility for the program and what responsibility each person has for: 

i. Making budget and fiscal decisions and for presenting financial needs before administration. 

ii. Keeping SPE records.
iii. Communicating with CASC at the regional and national level.
b. Identify to whom the Teaching Supervisor of the program is accountable. 

c. Describe the communication links between the Teaching Supervisor of the program and the administration or board of the Centre.

3.  Satellite Learning Sites
In addition to the requirements in the preceding subsection, SPE programs that have students assigned to sites outside the primary Centre will provide evidence of having met the standards found in Section I. Subsection 2.1.f.

When a satellite learning site has a resident Teaching Supervisor, the site must apply for program approval separate from the primary Centre.

4. Teaching Supervisors Moving Between Accredited Sites
When a certified Teaching Supervisor moves from one accredited centre to another, a program update, instead of the full program approval process, is required. The program update consists of:

4.1. Notification of the Teaching Supervisor’s presence at the centre;

4.2. The Teaching Supervisor’s comments on anything s/he shall do differently from the centre’s current program;

4.3. Comments regarding the centre’s accreditation site visit report; specifically, how this Supervisor’s presence fits with those recommendations;

4.4. Evidence of a successful peer review, including recommendations and actions; and

4.5. A copy of the most recent site visit report from the previous accredited centre where the Supervisor taught.
5. Provisional Supervisory Units 
When a program is offered in a Centre in which there is no Teaching Supervisor or no administrative connection to a Centre in which there is a Teaching Supervisor, arrangements for supervision from a Teaching Supervisor with active membership in CASC must be arranged in keeping with the following guidelines.

5.1 Program Approval 

The Teaching Supervisor is responsible for the development and presentation of the Supervisory Education program. The program will be developed according to CASC Standards for Supervisory Education. All exceptions must be approved by the Accreditation Committee especially when accommodations need to be made because of distance.

The Teaching Supervisor is responsible for preparing and submitting for approval of the Accreditation Committee a program of Supervisory Education to be used with the Provisional Supervisor.  The submission will follow the requirements in Section II. Subsection A.2 and in addition will provide the following:

a. Description of the manner of reporting to the Teaching Supervisor including the number and nature of the reports and the means by which the Teaching Supervisor will respond.

b. Indication of the number of teaching sessions, seminars, and group sessions the Teaching Supervisor will attend; the numbers the Teaching Supervisor will monitor by other means, and the precise nature of those means (e.g. video recording).

c. Contracts between the relevant participants in the supervisory education unit.  These may include any or all of the following: 

· The accredited Centre and/or the Teaching Supervisor and the site where CPE/PCE will occur.
· The accredited Centre, or Agency, and the Teaching Supervisor.
· The Centre where the CPE/PCE occurs and the Provisional Supervisor.


· The Teaching Supervisor and the Provisional Supervisor (Learning Contract).
· The Provisional Supervisor and the members of the Pastoral Care Department.
d. Description of teaching sessions related to supervisory models, including learning theory and any other theories related to the supervisory process. 

e. Description of bibliography, other resource materials, and consultation to be provided to assist Provisional Supervisor in preparation for admission to Associate Supervisory education.  

5.2 Advisory Committee
The Provisional Supervisor should form an SPE Advisory Committee in the educational site in time to be involved in the initial stages of developing the program.  The committee may come from various disciplines in the institution or agency as well as from the larger community (e.g. ministerial or interfaith group, theological school and/or other education institution in the community involved in adult education).

5.3 Relationship of the Teaching Supervisor and the Education Centre Administration 
The Teaching Supervisor will develop and maintain a working relationship with the appropriate administrative personnel at the location where education actually occurs.

5.4 Peer Group Consultation 

a. Where possible a peer group of Provisional Supervisors will meet on a regular basis determined by the Teaching Supervisor and the Provisional Supervisor (preferably not less than biweekly).

b. Where no peer group is possible, a support group will be formed consisting of persons of other disciplines from the education location to meet with the Provisional Supervisor regularly.  The Teaching Supervisor will attend when present at the education site.

5.5 Screening of Provisional Supervisor 
The Teaching Supervisor will conduct a screening interview with the Provisional Supervisor shortly after the latter approaches the Teaching Supervisor to explore the possibility of entering into the educational process.  The Teaching Supervisor will review all the Provisional Supervisor's materials and assess his/her ability to work independently.

5.6 Screening of Students 
a. The Teaching Supervisor will provide consultation/participation in screening interviews for prospective students.  Where distance makes this difficult the Provisional Supervisor will solicit the assistance and presence of other persons from related disciplines for this process.  

b. The Provisional Supervisor will supervise students at the Basic level only.

5.7 Number of Provisional Supervisors 
Permission to supervise more than one Provisional Supervisor in an off-site situation must be obtained from the Accreditation Committee.  Under extraordinary conditions, and with the permission of the Accreditation Committee, the Teaching Supervisor may supervise up to three Provisional Supervisors, utilizing group methods.  The Teaching Supervisor should supervise no more than six persons, including the Provisional Supervisor(s) without the permission of the Accreditation Committee.

5.8 Ultimate Responsibility for the Program 
The Teaching Supervisor will have the ultimate responsibility for the program and its quality.  He/she is responsible to provide supervision to the Provisional Supervisor and to ensure that mutual relationships develop between students and other pastoral care providers in the Education Site.

5.9 Evaluations

a. The Teaching Supervisor will ensure that all final evaluations of Basic students are written in compliance with CASC Standards.  She/he will participate in that process if it is deemed appropriate.  Her/his participation in the evaluation process will be acknowledged by joint signing of the document with the Provisional Supervisor.

b. The Teaching Supervisor will provide the Provisional Supervisor with a written final evaluation.

c. A program evaluation will be conducted by the Teaching Supervisor at the conclusion of the unit, involving administrative personnel of the Education Site, the SPE Advisory Committee, the other team members involved, the students, some consumers of Pastoral Care/Counselling if possible, and the Provisional Supervisor.  This evaluation should include the impact of Pastoral Care/Counselling on the Education Site, its effectiveness with clientele, as well as with other team members.

B. EDUCATION CENTRE ACCREDITATION
Centre Accreditation may be requested after a minimum of two units of an approved program have been conducted.  Centre Accreditation must be requested within three years of Program Approval.  
To maintain its accreditation, an education centre must complete a written review every five (5) years and a full review every ten (10) years.  
In addition to prescribed fees, education centres are responsible for other costs involved in the review process including the travel, accommodation and food costs of site visitation teams.
1. Initial Accreditation Procedure 
1.1 The Centre initiates the process by writing to the Accreditation Committee requesting Centre Accreditation and by sending the prescribed fee.
1.2 Upon receiving the request, the Accreditation Committee appoints a Site Visit Coordinator from amongst its members.

1.3 The Site Visit Coordinator:

a. Contacts the Teaching Supervisor of the Centre to:

· Determine a range of suitable dates for the visit 
· the visit must occur when a unit / educational process is in progress
· Receive suggestions for membership of the Site Visitation Team.

b. Appoints the membership and chair of the Site Visitation Team. The team must consist of at least 3 members 

· 1 must be a Teaching Supervisor in the specialty of the centre to be visited 

· At least 1 must be a CASC member who is not a member of the Accreditation Committee

· Whenever feasible, 1 should have experience in a centre similar to the one under review

c. Sends a letter to the Chair of the Site Visitation Team asking him/her to negotiate local arrangements, timetables, and other details of the visit with the Centre's Teaching Supervisor.

d. Sends a letter of recognition to the Chair of the Self-Study Committee, including the names and addresses of the Site Visitation Team.

Members of the Site Visitation Team must be sufficiently independent of the centre to ensure reasonable objectivity. Attention is paid to gender, denomination and educational stream representation.  The Centre may challenge the selection of any Site Visitation Team member.

1.4 The Centre conducts a Self-Study following the guidelines found in Section II, Subsection B.2.  Copies of these Guidelines are to be distributed to the members of the Self-Study Committee.   A time period of at least 3 months should be allocated for the Self-Study.

1.5 The Chair of the Self-Study Committee sends their written report to each member of the Site Visitation Team 1 month prior to the site visit. 

1.6 The members of the Visitation Team prepare for the visit by reviewing the Self-Study report and other materials from the Centre and by framing questions for further inquiry.

1.7 The Teaching Supervisor, in consultation with the Self-Study Committee, arranges with the chair of the Site Visitation Team: 

a. The length of and procedures for the visit. 

· The suggested time frame to be at least 2 working days.
b. A schedule of interviews and meetings.
c. An appropriate meeting room and any other requirements of the Site Visitation Team. 

1.8 The chair of the Site Visitation Team  insures that the schedule includes:
a. A meeting of the Visitation Team prior to the formal meetings with the Centre personnel to: 

· Clarify the objectives and detailed procedures for the visit.

· Build team.

· Review materials.

b. A meeting early in the visit between the Site Visitation Team and the primary staff of the Centre to review the purposes of accreditation and the specific plans for the site visit.

c. A final session of the Site Visitation Team with the key personnel of the Centre to provide:

· An informal summary and evaluation of the Self-Study and the site visit.

· An opportunity to discuss the impressions and reactions of the Site Visitation Team.
1.9 The chair of the Site Visitation Team confirms the arrangements (1.6.a-c) with the administrator of the Centre (or his/her delegate) and informs him/her of the arrival time of all the visitors.
1.10 During the site visit, the Visitation Team:
a. Seeks to substantiate that the Centre is in compliance with CASC Standards in both the written documents and throughout the site visit.

b. Observes the process of SPE in the current program, bearing in mind the effect which observers might have on the program.

c. Meets Centre personnel in order to evaluate the program at every level.  These include: 

i. The self-study committee.

ii. The SPE teaching staff with whom the Site Visitation Team reviews the program offered and evaluates the methods being used.

iii. The SPE students who are encouraged to share their experience in the program as well as their assessment of it.

iv. Members of the governing board and/or key administrative personnel of the centre to review the philosophical and organizational bases of the Centre.

v. Other key persons involved in the SPE program and/or Centre (individuals who observe students providing ministry, educational resource persons, and representatives of the theological school/seminary).

1.11 Following the visit, the Site Visitation Team writes a “First Draft Report” that is due at the Centre within 30 days of the site visit. This report  includes: 

a. A brief history of the Centre and its pastoral care, education and/or counselling programs.

b. A summary and evaluation of the self study process and report including what issues, deficiencies or concerns were expressed and how these are currently being addressed.
c. A description of each component of the Site Visit.

d. A brief outline or the strengths and weakness of the program.

e. An assessment of the Centre’s compliance with CASC Standards with specific references.

f. An evaluation of the Accreditation process of this Centre prior to the Site Visit and how it could have been improved. 
g. An outline of specific issues of discussion with the Self Study committee and a summary of any ensuing discussion.

h. A list of recommendations to the Centre 

i. A request for additional information, if necessary

j. A request for the Centre’s response within 30 days of receipt of this report

1.12 The chair of the Site Visitation Team sends a copy of the First
 Draft Report to both the Centre and the Accreditation Committee.

1.13 The Centre reviews the report and writes a response which specifically addresses each concern raised in the First Draft Report regarding compliance with CASC Standards.  The response is that of the Centre and therefore should be approved by key personnel of the Centre.
· Any questions about the concerns raised in the Site Visit Report or about what particular issues should be addressed in the response should be addressed to the Chairperson of the Site Visitation Team.  
1.14 The Site Visitation Team writes a “Final
 Draft Report” incorporating the Centre’s responses and the Site Visit team’s accreditation recommendations.  

· This is forwarded to the chair of the Accreditation Committee within 90 days of the site visit.

1.15 The Accreditation Committee reviews the final draft report and recommendations of the Site Visitation Team and makes one of the following decisions: 

a. To grant accreditation with or without notations.
· Notations are for a specific period of time during which the Standards must be met or the Centre is placed on probation.
· Probation is for a period of between 12 to 24 months.  At the end of the probation the Accreditation Committee either sustains or withdraws accreditation.  
· An extension of probation is not permitted.

b. To defer accreditation and identify the deficiencies.
1.16 The Accreditation Committee sends the final
 report, the recommendations of the Site Visitation Team, and written notification of its decision to the Centre. 

· Following notification of accreditation, the Centre is free to publicize any and all parts of the accreditation report.
· Following notification of deferred accreditation, the Centre informs the Accreditation Committee as to when it will be able to meet the Standards.

1.17 The Accreditation Committee submits the names of accredited centres to the Education Standards Commission for ratification.

1.18 Certificates of Accreditation are awarded at the annual meeting of CASC.

1.19 The Accreditation Committee adds the names of newly accredited Centres to the SPE Accredited Centre list maintained by the National Office and deletes those of Centres that have had their accreditation withdrawn.

2. Self Study 
The self study is a planned process intended to make sure that key personnel of a Centre are knowledgeable regarding current CASC Standards and programs.  The self study is meant to be a result of the on-going evaluation of the Centre and programs.  It is important to document the approach and specific steps of the self study process as well as the results.
A self study differs from an application for program approval in that the Centre engaged in self study has experience conducting SPE programs and can, therefore, evaluate the actual function and effectiveness of its educational programs.  

A self study is required for a Centre to receive an initial accreditation and must be repeated every ten (10) years in order to maintain accreditation.  

Teaching Supervisors who are staff of the SPE Centre should be ancillary to this process, and not members of the self study committee
.

2.1 Procedure
a. Orient key personnel (Teaching Supervisor(s), spiritual and religious care staff, administrators, and ongoing consultation group members) with relevant CASC Standards. 

b. Review and update the rationale and objectives for SPE at the Centre in light of the Centre's history and current mission. 

c. Evaluate the administrative structure and support for SPE at the Centre. 

d. Review and update the curriculum philosophy and methodology for each type of SPE offered at the Centre. 

e. Survey and assess the clinical and educational resources of the Centre, especially noting changes and corresponding effects on SPE since the last accreditation review. 

f. Evaluate the education effectiveness and function of the programs offered at the Centre. 

g. Review and update the Centre's policies and procedures related to SPE. 

h. Assess compliance of the Centre and each specific SPE program with CASC Standards. 

i. Assess the strengths and limitations of the Centre and each SPE program and devise methods of addressing limitations. 

j. Identify and demonstrate integration for the unique qualities of the Centre with its educational programs.
k. Compile a Self Study Report

2.2 Self Study Report
The written report includes:

a. Copies of paid invoices for accreditation review fees.
b. A report of student units and an analysis of the student population.
c. A description of the self study process including: 

i)
The self study findings,
ii)
The Centre's strengths and limitations,
iii)
Changes proposed as a result of the findings.
d. A self-assessment of compliance with Standards.. 

e. A description of the on-going evaluation process and methodology used, the results of that process, and the changes the Centre has made as a result of the process. 

f. For initial Centre Accreditation a copy of the report for Program Approval and a description of the curriculum and program development since Program Approval was granted.
g. for Ten Year (Full) Review:

· A copy of the Reviewer's Report and Committee Action Reports from the most recent Five Year Review 

· A summary of the response to any deficiencies noted in previous Site Visit Reports and/or decisions of the Accreditation Committee.
3. Maintenance of Centre Accreditation 

The Accreditation Committee directs the CASC office to send review guidelines to Centres due for Five Year Written Reviews and Ten Year (Full) Reviews in the Fall prior to the year of scheduled review.  However, it is the responsibility of the Centre to be ready for review.  
3.1 Five Year Accreditation Review 


This review is usually based upon a Self Assessment Report, a written report from the education centre. However, CASC retains the right to include a site review in the process. 
a. A  Self Assessment Report includes: 

i. A summary of outcomes from the on-going program evaluations and the changes made in response to consumer feedback.  

ii. A description of involvement of the on-going consultation group.
iii. A description of how the centre has processed and/or resolved any complaints filed by students.
iv. A description of the Centre’s future plans.
v. A report of student units with an analysis of the student population.
b. Procedure

i. The Centre submits its Self Assessment Report by April 30 of the year of scheduled review.

ii. The Accreditation Committee Chair assigns two readers/reviewers, one of whom is a member of the Accreditation Committee, to review the Self Assessment Report.
iii. The readers/reviewers submit a preliminary report of their review to the Chair of the Accreditation Committee and to the Centre along with any requests for additional information or documentation.

iv. The Centre responds in writing to the preliminary report and attaches any supporting documentation.

v. The review team prepare a final report and submits copies to the Centre and the Accreditation Committee.

vi. The Accreditation Committee reviews the report and takes one of three actions. It: 

· Receives the Five Year Accreditation Report.
· Receives the Five Year Accreditation Report and asks for further documentation and/or makes recommendations to the Centre.

·  (After receiving further communication and documentation, requests a Consultation and/or Site Visit at the Centre's expense and makes recommendations following the Consultation/Site Visit.
vii. The Accreditation Committee notifies the Centre in writing of the Committee’s action.

3.2 Ten Year Accreditation Review

The procedure for the Ten Year Review is identical to that for attaining Centre Accreditation.  Differences in the requirements for the Self Study Report are noted in Subsection 2.2.g.

4. Accreditation of Multisite Centres 
A Multisite Centre has two or more component sites with a centralized administration. The system may or may not be related to a regional health authority.

The process and steps for program approvals, centre accreditation and accreditation reviews are the same for single site Centres and Multisite Centres.  

To receive accreditation a multisite centre’s component sites must:  

· Meet CASC Standards for programs offered 

· Demonstrate that the site maintains a consistent and responsible relationship to the Centre.

4.1 Preparation 
a. Dialogue between the Centre and the Accreditation Committee should begin at the earliest possible time in the process.

b. Organizations not previously accredited by CASC must follow the procedures for obtaining program approval.

c. An organizations previously accredited by CASC prepares and submits a written proposal outlining how it plans to link component sites in a common administrative structure.  This proposal must be approved by the Accreditation Committee before new programs begin.

d. The Accreditation Committee establishes guidelines, lines of responsibility and accountability in matters of accreditation of the system.  

4.2 Administrative Requirements 
a. The central authority of the Multisite Centre (or designate) shall demonstrate and document understanding and commitment to the mission of SPE.  The Teaching Supervisor(s) need to have access to this person, or designate, to ensure administrative support. 

b. The  Multisite Centre shall demonstrate and document:

i. Accountability between the corporate headquarters and the component sites where SPE programs are offered with regard to how the Multisite Centre meets CASC Standards and Procedures.

ii. Ongoing responsible and consistent interaction with each of its parts (both component sites and program components) in order to continue accreditation as a Multisite.

c.  The Multisite Centre shall ensure that: 

i. Appropriate policies and procedures are site specific and developed in accordance with Multisite Centre policy.

ii. Curricula and educational resources are developed and maintained in accordance with Multisite Centre philosophy

iii.  The unique qualities of each component site are factored into all policies, procedures, and curricula.

d. The program evaluation of the Multisite Centre shall include data from each component site. 

e. If a Multisite Centre does not have continuous units of SPE at each component site, the separate component sites shall use the most recent student program for self study at the five and ten year review.

4.3 Site Visit 
a. The Site Team members shall have access to key personnel from each component site, e.g. administrators, supervisors, consultants, and students. 

b. The Multisite Centre shall pay any costs of bringing key personnel to the headquarters and all costs of accommodation, food, and travel for the Site Visit Team. 

c. The size of the Site Visit Team will be determined in consultation with the Site Visit Coordinator and will vary depending upon the size and complexity of the Multisite Centre.  
d. The Site Team shall interview all Teaching Supervisors. 

e. The Site Visit Team shall decide, in consultation with the Accreditation Chair and the system, how to review the entities of the whole system during the Site Visit Review.

4.4 Periodic Reviews

The Multisite Centre shall document the programs at each component site in its Five Year and Ten Year Reviews.

5. Expired Accreditation 

5.1 Centres due for a Five or a Ten Year Review will be notified with a request to indicate how they wish to proceed.

5.2 Centres that do not respond within six months of the original communication will be notified a second time, reminding them that lack of accredited status will be deleterious to their students, and a failure to maintain their contractual arrangement with CASC and with supporting seminaries and/or Universities.

5.3 Failure to respond to the second letter with a plan for arranging a Site Visit within a reasonable period of time will result in the Accreditation Committee recommending to the Education Standards Commission that the Centre be listed as Suspended.

5.4 Designation of a Centre as Suspended will be communicated to the CASC National Office and the Regional Chair of the Admitting Committee, the Centre's chief administrative officer, and any affiliated Seminaries or other schools. Each will be reminded that students taking SPE at the Suspended Centre will receive no credit with CASC.

· Non-affiliated Seminaries and Universities may also be appraised of the Centre’s status.

5.5 Regular publication of the Directory of Centres shall list the Suspended status of the designated Centres.

5.6 Failure to respond during the next 12 month period will result in the Centre's name being removed from all CASC listings of Educational Centres.

5.7 If, at any point in this procedure, the involved Centre responds and initiates an appropriate Site Visit, the Accreditation Committee and Education Standards Commission will put the suspended status procedure on hold.  After the Site Visit is successfully completed, full status may be restored.

6.  Appeal of Accreditation Decisions 

The purpose of the appeal process is to ensure that CASC implements its Standards and Procedures in a fair and equitable manner for all persons involved in accreditation decisions.
Grievance procedures are found on the website (Handbook Appendix I) and available from the Chair of the Education Standards Commission.






Revised April 2011

�Could this be titled “Draft Report”?


�Could this be title “Final Report”?


�Is this report written by the Accreditation Committee or is it the final draft report of the Site Visitation Team? 


�This statement was originally in the section about the self study report. Does it apply to the self study as a whole or only to the committee responsible for writing the self study report?
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