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CAPPE Conference 2004

This conference was two years in the planning.  It was a process of discovering the meaning of soul in the organization, connecting with the theme, “Discovering Soul in the Organizations.”  People from a variety of organizations, and from various disciplines attended the conference.  The purpose was in fact to bring these people together to share with one another what  “soul in the organization” means.

The keynote speakers included Sr. Elizabeth David, PhD Candidate in Old Testament  Studies, Micheal Jones, an educator and pianist, and the team of Carol Faull, John Della Costa, and Jim Allen, of the Centre for Ethical Orientation.  There were three presentations followed by Table Conversations facilitated by various questions.  The program built to a plenary session on Friday, afternoon at which time people were encouraged to make connections with how they might reconsider or discover the soul in their respective organizations.  

The keynote speakers were complimented by an opening address made by Pierre Allard, of the Solicitor’s General’s Department and President of the International Association of Corrections Chaplains.  There were also three pre-conference institutes on Image of God from an Object-Relations Theory perspective, Code of Ethics Education, and SPE Supervision.  And there were three workshops on Saturday morning that focussed on Ethics in the workplace, Dialogue and leadership.

There was good participation throughout the conference, as people seemed to enter fully into the learning and engagement process.  For some of the people, having to explore spirituality, was a challenge.  On the whole people seemed to appreciate the experience, and the hard work of the Coordinating Committee, chaired by Dr. Martin Rovers, and the CAPPE Ontario North East Region was worthwhile.

Peter Barnes, Program Chair, CAPPE Conference 2004



Your Reason  and Passion are the rudder and the sails to your seafaring soul. 

If  either your sails or your rudder be broken, you can but toss and drift, or else be held at a standstill in mid-seas.

For reason, ruling alone, is a force confining, and passion, unattended, is a flame that burns to its own destruction.

Therefore, let your soul exalt your reason to the height of passion, that it may sing.

And let it direct your passion with reason, that your passion may live through its own daily resurrection and like the Phoenix rise above its own ashes.     

Kahil Gibran, The Prophet



(Excerpt from Sr. Elizabeth Davis ‘ keynote at the 2004 Conference in Ottawa - for more  details and pictures log on the the CAPPE website under Conventions )



The SARS Impact

___________________

The SARS scare necessitated a number of changes for the community clergy at the Kingston General Hospital.  

Prior to SARS community clergy were encouraged to register with the Spiritual and Religious Care  Dept. (SRCD) and wear a name badge that was provided.  Approximately 170 community clergy signed into the program.  The name badge helped the nursing staff identify these people as legitimate visitors and were more likely to provide information if requested.  Each January a letter was sent to these clergy informing them of any changes in the Department that had occurred over the last 12 months, a request for financial support was made and a request for feedback on ways the Dept. Might assist them in their visiting.

When SARS hit everyone, apart from paid staff, were excluded from coming into the hospital except under rigid rules.  Patients were allowed to designate two visitors each 24-hr period and they prescribed times of the day unless the patient was critically ill and then exceptions could be made.  Clergy were not permitted to visit unless they were named by a patient/family.  From the start, the SRC Dept. Advocated for the community clergy to be given special status since they provided a necessary support service.  For three to four weeks there was no change in the visiting  policy.  

When the clergy were permitted to resume their visiting it was under very different conditions.  Due to the intervention by the SRC. Dept. the clergy were now seen as complimentary staff that are not paid by the hospital but whose work includes time in the hospital.  Clergy are seen as an adjunct support service.  To qualify for the new status, clergy are now required to attend an Infection Control Seminar, to sign confidentiality Statement that all staff sign, to have a picture ID taken by the Hospital Security Dept. and to identify whom they are visiting.  Clergy must wear their badge at all times when they are  in the hospital.  When the clergy are registered they are also given the key code to a room where they can access the names of their parishioners.  

Clergy who are not registered with the SRC Dept. can only visit patients/families during regular visiting hours.  Those who have registered can visit at any time of the day or evening depending upon the needs of their parishioners.

The number of clergy registered with the SRC Dept. now exceeds 300.  The Pastoral Care System (Computerized Workload Measurement System) is used to track the patients whom the clergy visit.  The clergy input their visits into the computer or leave a paper copy for the secretary to input.  If a patient is identified as having an infectious disease it is possible to identify if and when a clergyperson visited that patient.  

It is interesting to note  that the model used for allowing community clergy to visit in the hospital has now been applied to other support groups like the doula.  It is hoped that if there is a future infections concern similar to SARS that the community clergy will be treated differently from other visitors to the hospital.

Douglas Wilson,  Chair ONE Regional Committee,









  RETIREMENT

Douglas R. Wilson

Douglas R. Wilson is retiring on May 31, 2004.  Douglas came into chaplaincy after taking CPE in Boston 1966-68.  In 1970, while serving a parish south of Montreal, Douglas ran a Unite of CPE in Boston commuting each weekend by airplane.  That year Douglas was certified as a Fellow in AAPC, the following year as a Certified Mental Health Chaplain and in 1972 as a full Supervisor in CCforSPE (CAPPE).

Douglas began working part time at the Douglas Hospital in Montreal in 1970 and full time in 1971.  In 1986 Douglas moved to Kingston General Hospital as Director of Pastoral Care and subsequently Director of Spiritual and Religious Care.  

In 1969 the Rev. Father Jean-Marc Daoust, Service Pastorle, A.H.,P.Q. Bryan Pearce, Douglas and others presented a brief to the Castonguay Commission on the role and working conditions of chaplains in the hospitals of Que.  A few years later, chaplains were allied health care professionals  In 1979, a Chairperson of the hospital’s Patient’s Rights and Ethics Comm. Douglas presented on the ‘Rights and Responsibilities of Children in a Residential Centre at the World Federation for Mental Health in Salzburg, Austria.  

Bryan and Douglas continued to offer courses for the next 14 years.  Most times the two programs were joined with IPR’s run jointly using a parental model of leadership.  While in Montreal Douglas organized peer review days when supervisors from Ottawa, Quebec City, Burlington, Vermont and Montreal met quarterly to review each others’ supervisory practices.  After Douglas moved to Kingston the Directors of Pastoral Care in Kingston and Ottawa met monthly to discuss common problems.  At a  meeting in 1990 the challenge of workload measurement was raised and Douglas volunteered to produce a  common model of workload collection.  In 1993 Douglas, working with a programmer, converted the system from a paper to a computer model.  At one time over 100 hospitals in North America were using the system.  

In 1999 Douglas introduced new element to CPE that he called the ‘Virtual Visit’. The replaced the Verbatim Seminar.  In the spring of 2004 edition of the Journal of Pastoral Care and Counseling an article entitled, “Virtual Visiting Seminar replaces Verbatim Seminar”. Will be published.  Douglas had other articles published in various journals include: ‘The Chaplain As Resource to Families in ICU,’ ‘ Sexual Ethics for Clergy’, ‘ Continuous Quality Improvement: The Latest Challenge for Chaplains’ and Patients’ Rights and Ethics Committee.’

As a member of CAPPE, Douglas has served in  a number of ways including the Chair of Membership Cttee 1975-76, Chair of Handbook Cttee 1976, Secretary of National A/C Committee 1976-82, Chair Program Ctte Annual Conference 1979, Member of National Accreditation Cttee 1990-94, ONE Coordinating Cttee.  It is Douglas’ plan to remain active by finishing out his term as Regional Chair and staying connected in other ways.

Thanks to Douglas for his many years of dedication, hard work and commitment to CAPPE.



RESOURCES



Reflection read at a recent memorial Service:



You can shed tears because they have died,

Or you can smile because they have lived.

You can close your eyes and pray that they will come back or you can open your eyes and see all that they have been.

Your heart can be empty because you cannot see them or it can be full of the love that you have shared.

You can turn your back on tomorrow and live yesterday, or you can be happy for tomorrow because of yesterday.

You can remember only that they have gone, or you can cherish their memory and let them live on.

You can cry and  close your mind, be empty and turn your back on life, or you can do what they would want: smile, open your eyes, love and go on.

           Author Unknown 

_______________________

        

        NOTICE

Audio Tapes of the Keynote speakers at the “Discovering Soul in our Organization Conference in Ottawa” are available on the CAPPE Website



_______________________



Reflection



The Core of leadership must be the act of making conversation real.  

The conversations of captaincy and leadership are the conversations that forge relationships between the inside of a human being and their outer world or between an organization and the world it serves.

  David White, “Crossing the Unknown Sea:  Work as a Pilgrimageof Identity”.  (Excerpt from Sr. Elizabeth’s Keynote from Conference 2004 Ottawa)
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